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BACKGROUND
In Fall 2002, two events stimulated the creation of the proposed program.

Firg, the Louisana Office for Addictive Disorders designated Northwestern State University (NWSU)
as the state’ s Addiction Technology Transfer Center Coordinating Center, thereby making Louisanaa
participant in afederd initiative to create a nationa network of regiona educationa centers amed at
improving research and treatment by disseminating state-of-the-art research and best practicesin
addiction studies. The regiona network of which Louisanais now a part isthe Gulf Coast Addiction
Technology Transfer Center (GCATTC).

Second, the Louisiana Department of Hedlth and Hospitdl’ s Office of Addictive Disorders (the leading
employer of substance abuse counsdors in the state) indicated a dire need for additiona training
opportunities in the state by predicting sgnificant shortages in substance abuse counsdlors. In
Louisana, the only other public baccaaureate program in this subject areaisaB.S. in Substance
Abuse at Southern University at New Orleans.

In April 2003, the Board of Regents approved the Letter of Intent from NWSU to develop aprogram
in addiction studies, stipulating that afull proposa should darify the extent to which the proposed
program would unnecessarily duplicate the program at SUNO.

To assg in evauating the proposd, the Saff engaged the consulting services of Dr. Richard Spence,
Director of Socid Work Research a the University of Texas - Audtin. Dr. Spence currently directs the
Gulf Coast Addiction Technology Transfer Center. His evauative report was sent to Northwestern
State on November 3, 2003. The University’s response was received on November 21%.

STAFF SUMMARY

The proposed program (122 credit hours) is designed to prepare students for a range of employment
positionsin the field of addiction counseling. After genera education coursework and taking the
university core (50 hours), students take 30 hours of coursework in psychology, 30 credit hours of new
coursework in addiction studies, and 12 hours of free eectives. Upon graduation, students will be
qudified to St for the certification exam offered by the Louisana State Board of Certification for
Substance Abuse Counsdlors. The staff notes also that the program will be offered online.



STRENGTHS OF THE PROPOSED PROGRAM, ASIDENTIFIED BY THE EXTERNAL
CONSULTANT

THE CURRICULUM ISEXCELLENT

The proposed ten courses [in addiction studies proper] offer an excdlent array of educationd
experiences appropriate to the task of preparing students for employment in the substance abuse
counsding fidd.

The course offerings are strongly in sync with current issues in the field and with anticipated future
movement in terms of funding and program emphases. Screening and Assessment, Specid
Populations, and Co-occurring Disorders are examples of issues of topics of timey emphasisand
preparation for increasing future service demands. The requirements are well-suited to the program
gods, and they are indicative of a program of high qudity.

PROSPECTSFOR PROGRAM GROWTH ARE EXCELLENT

The higtory of the program, including its close coordination with the Louisiana Department of Hedlth
and Hospitds, and its designation as an Addiction Technology Transfer Center give good evidence of
its viability and potentia for growth.

Additiona confidence in projected enrollments and the pattern of an increasing rate of enrollmentsin
future yearsis enhanced by andyss of enrollment patterns subsequent to initiation of anew B.S. in
Crimind Jugtice program in 1997. The Crimind Judtice program saw rgpid and sustained enrollment
increases. It is reasonable to expect that the new B.S. in Addiction Studies would also experience a
smilar growth pattern.

FACULTY ARE WELL-QUALIFIED

All the faculty are well-qudified in the field of substance abuse... In addition, two of the faculty are well-
known in thefidd... and are known nationaly for their work in addictions education. [One faculty in
particular] has led addiction technology transfer effortsin Texas, has played a key role in establishing
new educationa consortiain Texas and Louisana, and has served on nationa committees for practice
improvement in addictions and participated in the development of nationa standards for addictions
education.

PROSPECTSFOR EXTERNAL SUPPORT ARE GOOD

Financid support from the federd government through the GCATTC, and through the Louisiana
Department of Hedlth and Hospitals, is expected to continue and possibly expand in future years.



RECOMMENDATIONS OF THE EXTERNAL CONSULTANT, WITH RESPONSES
FROM NORTHWESTERN STATE UNIVERSITY

COURSE CONTENT SHOULD BE REFINED

Conaultant report:

There are severa important content areas that may be covered by these courses, but it was unclear
from the brief course descriptions whether these areas were included...

Univer sity response:

[Staff note: The University darified the extent of content area inclusion in course syllabi and added
recommended course content where appropriate.]

INTERNSHIP OR PRACTICUM POSSIBILITIESSHOULD BE EXPLORED

Conaultant report:

It would further enhance the program portfolio to include an internship or practicum offering...

Univer sity response:

We recognize the importance of having an experientia component in the program and have included
skills-based activities in the upper-level courses. These activities [listed in the response] will be
supervised and evaluated by faculty. In the future, as the program develops and the number of students
increases, we hope to utilize broad-based community resources as they become available to establish
practicum sites for the students.

PLANSFOR ENHANCING LIBRARY AND OTHER RESOURCESARE MINIMALLY ADEQUATE

Conaultant report:

[The plan for library enhancement] is minimally adequate, but should be increased in future years of the
program. [...] Although the facilities appear adequate for the initial semesters of the program, potentia
growth of the program may require expanded space.

University response:

The University is committed to adding library resources as the program develops and the needs are
better identified... The Universty is committed to making adequate space available to accommodate

program expangon.



FACULTY WORKLOAD ISEXCESSIVE

Conaultant report:

One area of concern isthe standard workload of five courses each semester for dl faculty. This
excessive workload will preclude adequate research, community and professond service, and other
leadership activities that characterize a quaity program.

Univer sity response:

Although the 15 semester hour workload is standard, the university recognizesthat it is alarge load,
and efforts will be made to ensure that there istime for research and other professond activities. The
univergty recently crested a new, tenure-track assstant professor position, which will befilled in the
goring. The university has also committed to adding an ingructor in the third year to accommodate
projected enrollment increases. The university is adso committed to adding faculty as the number of
participantsincreases. In addition, faculty with graduate faculty status are granted a course relesse.
Additiona course release time may be solicited by faculty to accommodate research or service
projects.

The University dso provides resources for departments to assst with thisworkload. Firgt, faculty
members are provided graduate assistants... Second, other department faculty will sharein the
responsbility of university and departmenta services... Third, the department secretary provides
adminigrative support... Therefore, with this support, the faculty should be able to balance the course
load with the other required activities.

STAFF ANALYSIS

The proposed program addresses state employment needsin this area very effectively. Faculty are
well-qudified, and the Universty is evidently committed to supporting the program by assigning it more
faculty pogtions and soliciting more information about its specific resource needs.  Linkages with other
regiond inditutions through the GCATTC (see above) have been established, which increases the
likelihood of additiona, externa sources of support.

Given the distance between the University and SUNO, aswdll asregiona and state needs for
additiond practitioners of addiction counseling, the staff does not consider the proposed program
unnecessarily duplicative of the program in substance abuse counseling a SUNO.

The staff finally observes that the Universty has responded gppropriately to most of the
recommendations of the externa consultant. The issue of faculty workload remains a concern,
particularly in light of three things: 1) the likely, rapid increase in enrollment, 2) the program’s being
offered online via the internet (necessitating the time-consuming development of on-line courses), and 3)
the program’ s being part of an Addiction Technology Transfer Center (with participation’s associated
adminidrative responshilities).



Accordingly, the saff believesit prudent to require the Univerdaty to submit an implementation report in
August 2005 which demondtrates an gppropriate faculty workload distribution. In addition, the
implementation report should provide evidence, given the Universty’ sdesignation asan ATTC, of
coordination with associate-, baccd aureate, and master-level substance abuse counsdling programs a
public universtiesin the date.

STAFF RECOMMENDATION

The staff recommends that the Academic And Student Affairs Committee grant approval for
the proposed Bachelor of Sciencein Addiction Studies program (CIP 51.1501) at
Northwestern State University, effective immediately, with the stipulation that the University
shall submit a report to the Commissioner of Higher Education on August 1, 2005, which
documents appropriate faculty workload distribution and coordination with other public
degree programs in substance abuse counseling.



